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GREEN COLLAR YOUTH WORKERS PROJECT - TRAINING REPORT

Project Title: Green Collar Youth Workers

Project Type: Erasmus+ KA210-YOU (Small-scale partnerships in youth)

Project Partners: MÜSİAD TURKEY, VAT ENERGY SERVICES, EUROACTIVA, MÜSİAD AUSTRIA

Total Training Duration: 40 hours

Target Audience: Youth workers, youth leaders, NGO staff, private sector professionals

Overview: The “Green Collar Youth Workers” project aims to transform the concept of sustainability from a purely theoretical notion into a practical competence applicable in the professional world. The five-day training program, designed with an interdisciplinary approach, was delivered by experts from various sectors.
The training modules covered a wide range of topics, beginning with the scientific foundations of climate change and environmental crises, and extending to energy efficiency practices, carbon footprint calculation methods, sustainable finance tools, and sector-specific best practices.
The program featured a hybrid structure aimed at promoting active learning. In addition to theoretical presentations, the training was enriched with interactive discussions, group work, and case studies. At the end of each day, practical evaluation sessions were held to reinforce the acquired knowledge. The training modules were presented under the following main topics:
· The Concept of Sustainability and Global Goals (SDGs, Green Deal, Paris Agreement)
· Climate Change: Scientific Basis, Effects in Turkey and Worldwide
· Carbon Footprint Management, Calculation Methods, and ISO 14064
· Energy Efficiency Practices and ISO 50001 Energy Management
· Carbon Markets, I-REC and Voluntary Certification Systems
· Green Finance, ESG Investments, and Incentive Mechanisms
· Sectoral Practices: Food, Chemical, Textile, Automotive, Agriculture
· Corporate Sustainability Reporting and Supply Chain Management
· Water Footprint and Circular Economy Practices
· Upcycling, Waste Management, Zero Waste Strategies
These modules were supported with diverse presentation formats and enriched with original content from subject matter experts such as Yağmur Koç, Serhat Kısakürek, Altuğ Karataş, Gökay Çomoğlu, Merve Karakuş, and Yusuf Ziya Taşçı. The use of visuals, graphics, and practical examples in the training facilitated the participants' understanding by concretizing abstract concepts.

MODULE 1: Introduction to Sustainability and the Green Future
Duration: 8 hours
Content:
· The three main pillars of sustainability
· Climate change and its impacts
· Reflections of the European Green Deal on youth policies
· Green jobs and emerging skill needs in the youth field
· Turkey’s Climate Policies and Youth Perspective
· Circular Economy and Resource Efficiency
Tools & Materials:
Training Manual Chapter 1: Global Sustainability Perspective and the Green Deal
Presentations: “Green Transformation, Sustainability, and the Green Deal”
Workshop Activity: Brainstorming with youth on climate change
Learning Outcomes:
· Participants define sustainability through its three fundamental dimensions: environmental, economic, and social.They explain the environmental aspect as involving the preservation of natural resources, ecosystem balance, and combating climate change. In the economic dimension, they grasp the relationship between efficient resource use, green economy, and long-term development.
The social dimension includes evaluating the link between sustainable development and issues like social justice, equality, education, and improved well-being.
· Participants clearly and coherently list the core objectives of the European Green Deal.
They describe key targets such as achieving a carbon-neutral continent by 2050, transitioning to clean energy, implementing a circular economy, preserving biodiversity, and promoting sustainable agriculture. They understand how these goals are interlinked with climate change mitigation, resource efficiency, and social justice.
Additionally, they evaluate the impact of these policies on areas such as youth, education, and employment.
· Participants explain the primary causes of climate change, identifying human-induced factors such as the use of fossil fuels, greenhouse gas emissions, and deforestation.
They describe how increased greenhouse gases in the atmosphere lead to temperature rise and impact the global climate system. They analyze the effects of climate change, including heatwaves, droughts, rising sea levels, and biodiversity loss, emphasizing that these effects have environmental, social, and economic dimensions.
· Participants identify emerging green career paths aligned with the climate crisis and sustainable development goals.They describe current and future-oriented roles such as energy efficiency specialists, renewable energy experts, environmental engineers, sustainability consultants, and carbon footprint analysts. They also outline the basic knowledge, skills, and competencies required to work in these fields.
MODULE 2: Energy Efficiency within the Scope of Sustainability
Duration: 8 hours
Content:
· General overview of energy efficiency in Turkey and globally
· Energy consumption and efficiency in daily life
· Areas of energy efficiency in industrial facilities and buildings
· The connection between energy and climate
· The role of youth in the energy transition and individual awareness
Tools & Materials:
Training Manual Chapter 5: Energy Efficiency Applications: Buildings, Industry, and Agriculture
Presentations: “Energy Efficiency and Legal Obligations,” “Energy Efficiency Practices,” “General Overview of Sustainability and Energy”
Practical Activity: Analysis of implemented real-life examples (including calculations)
Learning Outcomes:
· Participants identify basic methods that can be used in an energy efficiency audit.
They explain practical applications such as observation, meter reading, reviewing equipment labels, and using simple measuring devices (e.g., wattmeters) to determine consumption. They understand how to use these techniques to identify areas where energy loss may occur.
· Participants compare fossil fuels (coal, oil, natural gas) with renewable energy sources (solar, wind, hydroelectric, etc.) in terms of their core characteristics. They explain the polluting, finite, and carbon-intensive nature of fossil fuels versus the clean, renewable, and environmentally friendly nature of renewables. They evaluate the environmental impacts of both energy types in the context of climate change, air pollution, and ecosystem health, and recognize the long-term environmental benefits of sustainable energy choices.
· Participants develop practical and applicable suggestions to reduce energy consumption in their homes and personal environments. They analyze strategies such as using LED lighting, unplugging electronics, and efficient use of refrigerators and heaters.
They understand the importance of choosing high-efficiency products by reading energy labels and propose behavior-based solutions by evaluating the impact of personal habits on energy consumption.
· Participants explain that carbon emissions—primarily from carbon dioxide—increase the concentration of greenhouse gases in the atmosphere. They understand how these gases trap heat and lead to global warming. They analyze how human activities such as fossil fuel use, industrial operations, and deforestation accelerate this process.Additionally, they explain why reducing greenhouse gas emissions is critical in the fight against climate change.
MODULE 3: Sustainable Project Management and Calculation Requirements
Duration: 8 hours
Content:
· Competencies of a sustainability expert
· Sustainable project management, Supply chain management
· What is a carbon footprint and how is it measured?
· What is a water footprint and how is it measured?
· Balancing ecological impact and social benefit in sustainable projects
Tools & Materials:
Training Manual Chapters 4–10: Carbon Footprint Management and Reporting Standards and Sustainable Consumption and Individual Actions
Presentations: “Sustainable Project Management and Calculations”
Workshop: Carbon footprint calculation exercise
Learning Outcomes:
· Participants define sustainability leadership as a form of leadership that is nature-oriented, environmentally conscious, and focused on social transformation.
They understand that sustainability leadership involves not only guiding others but also taking ecological responsibility and fostering collective awareness. They analyze the relationship between environmental awareness and leadership skills, highlighting aspects such as making sustainable decisions, producing eco-friendly solutions, and playing an inspiring role. 
· Participants recognize the active role young people can take in environmental transformation processes and how they can lead in this area. They explore ways for youth to take initiative in community-based projects, awareness campaigns, volunteer efforts, and green entrepreneurship. They learn to take responsibility in making environmentally conscious decisions, promoting sustainable lifestyles, and inspiring others.
· Participants define the concept of a carbon footprint as the total amount of greenhouse gases emitted into the atmosphere as a result of daily activities by individuals or institutions. They analyze how lifestyle choices—such as transportation, energy use, dietary habits, and consumption patterns—affect this amount. They understand that measuring the carbon footprint allows for assessing environmental impact and taking necessary actions on an individual or societal level. They evaluate the importance of low-carbon lifestyles based on ethical and environmental reasoning.
· Participants list the basic planning criteria required to organize environmentally friendly events. They define elements such as venue selection, transportation arrangements, energy and water use, water footprint, supply chain management, waste management, and the use of local/renewable resources. They understand the importance of making decisions that reduce the carbon footprint during events and instilling environmental responsibility in participants.
MODULE 4: Energy Efficiency Application Examples and Green Outcome Gains
Duration: 8 hours
Content:
· Planning sustainable practices and needs analysis
· Case study of an implemented project
· Interactive project and environmental impact evaluation
Tools & Materials:
Training Manual Chapter 6: Sectoral Transformation: Successful Practices and Sample Projects
Presentations: “Sustainable Project Management and Calculations,” “Energy Efficiency Applications”
Workshop Activity: Brainstorming with youth on case studies
Learning Outcomes:
· Participants will be able to evaluate the concepts of sustainability and energy efficiency through practical examples. They gain the ability to analyze principles of sustainable development and energy efficiency using real-life cases, helping them understand the relevance and necessity of these concepts in various sectors.
· Participants will be able to conduct a needs analysis in their own environmental context and develop sustainable practice plans. They learn how to plan energy-efficient projects by considering local needs and available resources. This enables them to create concrete and feasible roadmaps for sustainability-oriented initiatives.
· Through the presentations “Sustainable Project Management and Calculations” and “Energy Efficiency Applications,” participants will acquire knowledge about project management and energy-saving techniques. They learn how sustainable projects are planned, executed, and evaluated, and gain the ability to apply key energy-saving methods in practice.
· By analyzing real-world successful case studies, participants will develop critical thinking and evaluation skills to interpret good practices. During training, they examine why certain implementations were effective and consider how to adapt similar strategies in their own projects. Through workshop activities, they strengthen their teamwork, creative thinking, and problem-solving abilities—enabling them to co-create sustainable solutions with youth participants.





MODULE 5: Local and European Policies, Financial Approaches
Duration: 8 hours
Content:
· The European Green Deal and its legal obligations
· Green strategy plans in Turkey
· Emissions Trading System (ETS), Voluntary Carbon Market
· Approaches to sustainable finance
Tools & Materials:
Training Manual Chapters 7–8: Carbon Markets, Certifications, and Emissions Trading, Sustainable Finance and Incentive Mechanisms
Presentations: “Sustainable Finance Mechanisms and Obligations,” “Local Support and Incentives”
Workshop Activity: Brainstorming with youth on green policy and financial mechanisms
Learning Outcomes:
· Participants will be able to identify Turkey's green development strategies, national plans, and local policy tools. They assess how Turkey's green transformation strategies are implemented by local governments and stakeholders, allowing them to consider the environmental, economic, and social dimensions of sustainability together.
· Participants will be able to explain the concept of sustainable finance and related tools, certifications, and incentive mechanisms. Through the training, they learn about key criteria for sustainable investments, mechanisms such as green bonds, carbon certificates, and emissions trading. They analyze how financial sustainability can be ensured in practice.
· Participants will gain knowledge about carbon markets, emissions trading systems, and international certification processes. They understand how carbon emissions are capped and traded, and assess the environmental and economic aspects of these systems. They also explore how companies and individuals can integrate into these frameworks.
· Participants will be able to identify local and international supports, grants, and incentive models for financing green projects. They learn various strategies for accessing financial resources and how to find appropriate funding for their projects. They gain insight into the functioning of financial supports provided by local governments and international organizations.
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